Community Sport Councils -
The Benefits for Your Community
Through Collaboration



THE PRESENTERS

Gary Shelton, Executive Director, Edmonton Sport
Council

Gary Pearson, Coordinator, Kawartha Lakes Sport &
Recreation Council

Scott McRoberts, Director of Athletics UTSC/U of G

Managing Director Community Sport Councils
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*Present some different examples of Sport Councils
and their different characteristics

*|llustrate and discuss the importance of working
together and collaborations within communities
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Community Sport
Councils

Benefits for your LARGE
community through
collaboration



Variations
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Potential Services

* Event Bidding/Hosting e Education
 Promotion * Athlete Development
* Funding * Recognition programs
* Coordination * Sport Tourism
* Partnership Building * Meeting space
* Information Coordination ¢ Come Try It

& Communication * Provincial Games
* Advocacy * Sport tourism

* Resource ldentification & « more...
Development
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General Benefits
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Impacting CS4L & LTAD
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Impacting CS4L & LTAD
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Economic Impact
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Programming Quality
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Increase Operational Efficiencies:

One stop for information,
resources and advice for
the local sport community.
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www.playgreat.ca
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Impacting Policy
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The importance of policy and planning
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The Importance of Collaboration
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Resources
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Potential Impacts on Individuals

Human Capital Model

www.designedtomove.org
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* Physical capital: improved physical health
outcomes

* Individual capital: The elements of a person’s
character—e.g., life skills, social skills, values,
superior life and interpersonal skills, including
greater openness to co-operation, better resilience,
and an heightened sense of moral and social
responsibility.

* Social capital: strengthened networks between
people, organizations, and civil society, leading to
enhanced social inclusion and pro-social
behaviours.
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 Emotional capital: improved mental health
outcomes

* Intellectual capital: The cognitive and
educational gains.

* Financial capital: Gains in terms of earning
power, job performance, productivity and job
attainment, alongside reduce costs of health
care and absenteeism/presenteeism (i.e., lower
productivity among those who are “present”).
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Environmental Capital

Governments and others setting aside and
protecting land and waterways for public use; by
encouraging people to get active, it also
increases the public’s awareness of the
importance of environmental sustainability. A
more physically active population is also more
likely to walk and cycle to where they need to
go, resulting in lower greenhouse gas emissions
and less air pollution.
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Collaborating for a Healthy
Community
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City of Kawartha Lakes

» Amalgamated
Rural Townships

»One town, a few
villages, and
several hamlets

»74 000 residents

»Large
geographical
area
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Background

Join in CKL

» Increase access to
opportunities

» Stakeholder Survey

» Sport and Recreation
Council

» CSCO Consultations
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Our Purpose

The Kawartha Lakes Sport & Recreation Council
is committed to the enhancement and
promotion of sport, recreation and healthy
active living opportunities for all citizens in CKL.
We strive to support the growth of sport and
recreation in CKL by providing a network for
sport organizations to share resources and
expertise.
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Engaged Community

» Organizations currently represented on Steering
Committee and Sub-committees

K/
0.0

Central Ontario Wolves Hockey
Lindsay Rugby Club

Kawartha Lakes Soccer Club

HKPR District Health Unit
Community Volunteer

4-H Ontario

Trillium Lakelands District School Board
Community Volunteers
Community Living Kawartha Lakes
Boys & Girls Clubs Kawartha Lakes
Community Care CKL

Lindsay Gymnastics Centre

City of Kawartha Lakes Council
Sports Hall of Fame

CKL Parks, Recreation & Culture
Lindsay Wildcats Basketball
Kawartha Cycling Club
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Key Projects

Dieeliag NS Hire a coordinator for
Steering Committee Communication Plan Website Development

and sub-committees KLSRC

Volunteer Recruitment Sport & Recreation U3 el ooinstaliafee

and Retention Plan Plan for CKL

New sport & recreation
programs offered

for sport and
recreation providers

Work toward becoming
a Sport 4 Life
Community

KLSRC Sustainability
Plan
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Key Projects

Sport & Recreation

Plan for CKL
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Sport and Recreation
Strategy Development

e Survey and Consultation

» Sport and Rec providers want
collaborative relationships

» Shared communications to enhance
community awareness of existing
opportunities

» Building capacity by planning opportunities
that meet current community needs

» Effective resource allocation

» Building capacity by training and developing

coaches and volunteers
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Next Steps

e Sport and
Recreation
Strategy

» Develop draft
vision
e Sustainability Plan
for KLSRC

»Beyond OTF
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Community Sport Councils Ontario

The Benefits for
your
Community
through
Collaboration




Collaboration is Key

 Had a North American perspective of Sport
Councils

 Thereis a large range in terms of their focus
and who they serve

* Developmental examples and how
collaboration gave birth to such

* New breed of sport council development
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Collaboration is Key Continued

Examples from various sectors on how
collaboration came to be

* QOrillia
e Sudbury

* Collingwood
* Aurora
e ASWCO
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Filling in the Gaps...

* Reflection, notes and summary from other
panelists

* Tying it together

G #CS4LSummit
@S4L_SPV



Questions?

Gary Shelton

gshelton@edmontonsport.com
780 497 7678
Or on Skype @
gary.sport.edmonton

Gary Pearson
Coordinator

Kawartha Lakes Sport & Recreation
Council

gpearson@Kklsrc.ca
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Questions?

Scott McRoberts
swmcroberts@gmail.com
905-321-9581

Eugene Todd

Sport For Life
eugene@canadiansportforlife.ca
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1. What would be the
first 3 things you
would do to start a
“community council”?

2. What is the biggest
challenge you will face
in developing any kind
of alliance?
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Building Enhanced Collaboration
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ISPORT FOR LIFE
Framework
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THANK YOU

and
remember
you are not
alonellll




Barriers Affecting Collaboration

e Fear of the unkown (or known)

* Perceived Protection (Turfdom)

e Territorial Thinking

» Different Language or Culture
 Chemistry

* Ensuring Balance

* Differing Organizational Structure
* Trust

* Perceived Competition
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Examples of Cross Sectoral
Collaboration

e Alberta PLAY (Physical Literacy and You)
Groups

* Winnipeg Sport Policy
 Cowichan Valley

* Northumberland Sports Council
* Central East PL project

e East Scarborough

* Rexdale
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Sport Council Collaboration
* Sport Organizations
e Public Health
* Recreation (Municipal or NFP)
* Y’s
* Social Agencies (e.g. United Way)
* Economic and/or Tourism Development
* Chamber of Commerce
* Business
* Education
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Sport Council Collaboration

* Promotion of the Benefits (General Public)

* Promotion of Programs and Services (new and
old)

e Shared Training

 Shared Best Practices, Policies, etc
e Combine Human Resources

e Access outside financial resources
« Common Advocates (Public bodies)
* Reducing Risks

* Asset Utilization
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