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A good sport system starts at the roots 
of the club development 

 3. Athletes and Club Members 

2. Coaches 

1. Governance 

4. Sport Governance and  

     Sport Delivery Partners 



Club Governance 
 

• A good sport system starts at the roots of the club 
 

• Club Excellence helps clubs achieve standards in sport 
management and sport delivery that establish the 
foundation for a strong sport system 

Program Delivery 

Coaching 
Governance 

People Management 
Financial Accountability 

Marketing & Recruitment 

Safety 
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Coaching 
 

• Coaches deliver sport curriculum 
  
• Well supported, coaches =  

increased capacity to develop and 
deliver higher quality sport 
programming. 
 

• Strong  Governance  =  Strong 
sport delivery system 
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Athletes  and Club 
Members 

 

• Athlete success is a driver of 
sport development 

 
• Those who have positive sport 

experiences are more likely to 
stay in sport! 

 
• Todays young athletes are our 

future club coaches and 
volunteers  
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Sport Governance and Sport Delivery Partners 
 

• Nurturing, supporting, feeding, creating 
the environment for club development 

 

• Rewarding sport partners for doing the 
right thing 
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A good sport system starts at the roots 
of the club development 

Risk Management 

 

Increased Capacity 

 

Quality Assurance 
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Increase the capacity of sport clubs and sport organizations to deliver ethically based 

and developmentally appropriate programs for all participants. 
 

Sport 
Delivery  

Program 
Delivery 

Coaching 

Sport Management 

People 
Management 

Governance 
Financial 

Accountability 

Marketing, 
Recruitment 
and Revenue 
Generation 



Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

9 standards 

23 standards 

30 standards 

Realistic, 

achievable,  

and accessible 

pathway to club 

development 



Graduated levels of membership and certification 
supports continual club growth and development 



9 AFFILIATE STANDARDS 
 Quality sport experience 
 Athlete Program Descriptions 
 Athlete Safety 
 Affiliation with Sport Governing body 
 Coach Training and Certification requirements 
 Annual Police Record/VS Checks 
 Club Policies/Procedures 
 Insurance 
 Financial System 
 
 

• The most basic standards version of the Club Excellence standards 
 

• Offering an attainable starting point for all clubs 
 

• Self-declared by the club online (http://clubexcellence.com/become-affiliate) 

 
 

 E-LEARNING 
WEBINARS 
WORKING GROUPS 



23  LEVEL 1 CERTIFICATION STANDARDS 
Sport Delivery 

 Program Delivery (5) 
 Coaching  (3) 

Sport Management 
 People Management (6) 
 Governance (4) 
 Financial Accountability (3) 
 Marketing, Recruitment, and Revenue 

Generation (2) 
 
 

• A comprehensive frame work for excellence in club governance  
 

• Online application process  
 

• Decisively fostering an environment for club culture to flourish, by 
creating transparency in operations for volunteers, staff and 
participants 

 
 



30 LEVEL 2 CERTIFICATION STANDARDS 
Sport Delivery 

 Program Delivery 
 Coaching 

Sport Management 
 People Management 
 Governance 
 Financial Accountability 
 Marketing, Recruitment, and Revenue 

Generation 
 

• The highest certified level of the Club Excellence standards 
 

• A benchmark for all clubs to strive for  
 

• Online application process  
 
 



Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

• Annual Club Membership 
• $125 annual fee 
      (reg. $167  without associate member discount)  

• Associate members: 
• $1750 minimum investment 



 
 
 

 

Associate Members… 

Governed by… 
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Learning Level 1:  
Club Excellence E-Learning  
Course 

Access one on 
one support 

Monthly webinars  

Posters and club 
marketing resources 

Access to templates, 
examples, and educational 
resources 

Work group facilitators 
guide 

Working groups 



|  PROGRAM  |  AFFILIATION  |  CERTIFICATION  |  E-LEARNING  |  RESOURCES  |  TAKE ACTION | ABOUT US 













Webinars and E-Learning 

 

 



 
STEP 2: 
Assess 

 Using the GAT  

STEP 2: 
Complete the 

related module 

STEP 3: 
Create an effective 

workplan 

 
STEP 1: 

Identify your team 
  



Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

January: Getting started: Pursuing Level 1 Certification 
February: Governance 
March: Program Delivery + Coaching 
April: People Management 
May: Safety 
June: Financial Accountability + Marketing 

Brand your 
website 

Mount 
your 

Affiliate 
Certificate 

Request a 
poster 

Post the 
Club 

Excellence 
Flip snack to 

your 
website 
(coming 

soon) 

Let current and future 

participants know about 

your commitment to risk 

management and quality 

programming by 

branding your club’s 

website for everyone to 

see. 

Remind your members 

that your club’s affiliation 

and work towards level 1 

certification ultimately 

means a higher quality 

experience for 

participants.  Request a 

poster at 

info@clubexcellence.com 
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Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

? 

? ? 

? 

? 

? ? 



Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

140+ participants 

9 Provinces 

 26 Sports 

11 Level 1 Certifications 1 Delivery Partner 

(Repsol Sport Centre) 







Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

• Holistic framework for multi-sport standards-based 
quality assurance program for grassroots sport  

 
• Increasing PTSO excellence through a multi-sport 

framework to introduce a revised funding allocation 
policy 

 



Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

 

• Catalyst for a facility’s vision to redefine its 

resource allocation policy 

 

• The certification standards allow facilities or 

municipalities to more effectively manage, 

differentiate and support its partners/members 

 

• Risk management and quality assurance for 

stakeholders 
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• Multi-sport evidence-based vehicle to measure the 

implementation of programs (LTAD, NCCP, MED, True Sport) 
at the grassroots level. 

 

 

• It is time to encourage clubs to also proceed with LTAD 
alignment through a nation-wide benchmark 
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Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

Implementing the  Club Excellence standards 

creates club capacity for excellence in… 

Coaching 
People 

Management 

Governance 
Recruitment 

Financial 
Accountability 

Marketing 

Revenue 
Generation 



It’s about nurturing 

the growth and 

development of 

your club… 

…to be able to 

offer the highest 

quality sport 

experiences to 

all athletes. 
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Investing in 

the future of 

your club and 

its members 
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Building a network of healthy, strong and sustainable sport clubs and sport organizations, across Canada 

• Many of the requirements were informally in place, and this process has given us 

impetus to formalize them and create an even stronger club for years to come. We 

worked together as a team and, through this process, created a clear cut vision of 

our future which has brought us closer together. 

                -CALTAF Athletic Association, Club Excellence Level 1 Certified  

 

• Club Excellence is the premiere vehicle to ensure sound governance is being 

practiced in clubs across Canada. Our experience as a club along the Level 1 

pathway has made our club stronger as we pursue our goal of putting an athlete on 

the Canadian Olympic Team. 

                         -Killarney Swim Club, Club Excellence Level 1 Certified  

 

• Our Alignment with Club Excellence and Affiliation with their accreditation program, 

opens doors for us to demonstrate how we are walking the talk and how our EVAA 

activities in the real of non-profit rules, are contributing to the growth and 

sustainability of a non profit organization, which, in turn, benefits not only the 

athletes, but the entire sport of volleyball.  

                 -EVAA  Club Excellence Affiliate  

 

 
 

 
 


