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Inclusive Coaching Panel

|Isabelle Cayet Senior Consultant, Coaching Association of Canada
Allison Sandmeyer-Grava<EO, Canadian Association for the Advancement of Women in Spo
Jenny Daveyt Manager, Paralympic Pathways, Canadian Paralympic Committee

Christiane Marceau Programs and High Performance Manager, Ultimate Canada

Jacqueline Tittleyt Consultant, Coaching Association of Canada
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Objectives of the Workshop

T Promote a greater awareness and understanding of Inclusive Coaching
T Present expertise, resources, tools and experiences

T Create the opportunity to leave with a tangible action that is applicable to your reality
your sport, your environment
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Defining Inclusion

T One word that comes to mind when we say Inclusion

T We often think first about what inclusion feels like. But what does inclusioklike?
o Think about your own environment
o Is it the language we use?
o The policies we have in place?
o0 The space we practice or work in?

T Reflect for a few moments individually then share with your table. Select one to share with
the larger group.
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The inclusion spectrum (D. Kriellaars)
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Jenny Davey
Manager, Paralympic Pathways
Canadian Paralympic Committee
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Awareness &
First Involvement

tTwo additional stages

Tinitially developed to
support athletes with a
disability

TAppropriate for all
participants
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Awareness

TAwarenesgpromotes anunderstanding of opportunitiedo get
iInvolved In sport and physical activity.

iHighlights opportunities fopersons of all abilities to participate In
sport, become an athlete, and go as far as their ability and motivation
will take them.

HProspective participants and leaders are informed ofrdrege of
activities availableandhow they can take part
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First Involvement

TRefers to thdirst experiencegarticipants have in sport.
TIn this phase it is critical to ensure individuals hayp®sitive first experience
TNegativefirst experiences can lead twn-participation.

TOrganizations and leaders need to creatsafe, welcoming and inclusive
environmentfor participants

tClear directionshould be provided to participants with regarding thescond
Involvement



ALLISON SANDMEYER-GRAVES
CEO

Canadian Association for the Advancement of
Women and Sport and Physical Activity (CAAWS)
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Addressing the Psycho-Social Factors
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LEADING THE WAY:

Working with LGBTQ
Athletes and Coaches

A PRACTICAL RESOURCE FOR COACHES
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A MENTORSHIP GUIDE
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EFFECTIVE MENTORING PRACTICES
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Is there something

~ You're going to have Or how about you

so we con all fit? fn

. to change to Fit
yo u Or yO ur ir:l’o +h?esy;|'er:n. shange e sysiea =

organization Is
currently doing that
welcomes the
iInclusion of
women/girls/gender &
sexual diversity?
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ISABELLE CAYER

Senior Coaching Consultant, Women in Coaching |
Conseillere principale en entrainement, Les entraineures

Coaching Association of Canada |
Association canadienne des entraineurs
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#SheCanCoach officially launches February 1, 2018

#SheCanCoach - "Change Room"®

!

Changingthe Game — Changing the Conversation is a program to recruit new female coaches and
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Quick stats

Canadian University Female Coach Mentorship

________ |Vale _|Female Canadian University Sport

Fulktime 44%
Students

Varsity Athletes 57%

Varsity/Club 50%
Teams

Head Coaches 83%
Assistant 76%
Coaches

Athletic 83%
Directors

56%

43%

50%

17%
24%

17%
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50 -+Male Coach
40 “ -H“u. -+ Female Coach

1960 1580 2013

Donnelly, Norman, Kidd 2013 University of Toronto Gender Equity Report



Canadian Journal for L
Women in Coachlng coach
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Questions to Consider:

T How do you currently recruit female coaches?
T What coach skills and training do you look for when recruiting coaches?

T What training do you promote to coaches for their growth &
development?



JENNY DAVEY

Manager, Paralympic Pathways
Gestionnaire Cheminement paralympiques

Canadian Paralympic Committee | Comité paralympigue canadien



Qur Mission:
To lead the development of a sustainable Paralympic sport system in Canada to enable athletes to reach the
podium at the Paralympic Games.
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Questions to Consider

Hs your sport accessible @l athletes andall coaches?

1Could a person with a disability follow a quality, developmentally
appropriate athleteor coaching pathway?



CHRISTIANE MARCEAU
Programs Manager / Gestionnaire des programmes
High Performance Manager / Gestionnaire de la haute
performance

Ultimate Canada



Ultimate Canadd (Gender) Inclusion Policy

New policy published on Novembét, 2018

In short:
Athletes can participate in UC programs in the gender
category of their choosing

Available athttps://canadianultimate.com/bylaws-and-
policies




Ultimate Canadd (Gender) Inclusion Policy

T Proactive rather than reactive

T Aligning policies with organisational values:
Spirit of the Game, Excellence, Accountability, Integrity,
Inclusivenessl eadership.

T Initial sparks
T Other organization with similar policies in Ultimate



Ultimate Canadd (Gender) Inclusion Policy

T Creation of policy and Internal reviews

T CCES GuidelineCreating Inclusive Environments for
Trans Participants in Canadian Sport

T Sport Law Strategy Group consultatiohluman rights
and participation focus

t Board approval



Ultimate Canadd (Gender) Inclusion Policy

Announcement

Impact of policy



Ultimate Canadd (Gender) Inclusion Policy

Challenges of implementation



Jacqueline Tittley
Coaching Consultant | Conselllesn entrainement

Coaching Association of Canada |
Association canadienne des entraineurs



Making Changes and Celebrating Growth

T Reflect on the presentations you have heard
o What stood out?
o What do you need more information on?
o What will you share with others in your organization?

T What action (small and tangible step) can you commit to taking when you leave
here?

T Reflect on your current practices. Is there something you or your organization Is
currently doing that promotes inclusion and inclusive coaching? Can you
celebrate and share this with others?



Thank you!

Jackie Tittleyitittley@coach.ca

|Isabelle Cayercayer@coach.ca

Allison Sandmeyer-Graveslison@caaws.ca

Jenny Daveydavey@Paralympic.ca

Christiane Marceauchristiane@canadianultimate.com




