














Context/Contexte 

May	
  21st	
  2015	
  Summit	
  on	
  Responsible	
  Coaching	
  

A	
  partnership	
  between	
  the	
  Coaching	
  Associa=on	
  of	
  Canada	
  
and	
  the	
  Canadian	
  Centre	
  for	
  Ethics	
  in	
  Sport	
  



Iden*fied	
  Gap	
  	
  #1	
   

	
  Some	
  funders	
  do	
  not	
  always	
  require	
  organiza5ons	
  to	
  have	
  
athlete	
  protec5on	
  policies,	
  and	
  when	
  they	
  do,	
  there	
  is	
  no	
  
oversight	
  to	
  ensure	
  or	
  require	
  adherence	
  

•	
  Policies	
  are	
  not	
  necessarily	
  enforced	
  by	
  funders	
  	
  
•	
  Implementa=on	
  requirements	
  vary	
  by	
  provincial/territorial	
  
jurisdic=on	
  	
  



Iden*fied	
  Gap	
  	
  #2	
   

	
  Exis5ng	
  harassment	
  policies	
  overlap	
  with	
  each	
  other,	
  ‘old’	
  
harassment	
  policies	
  are	
  s5ll	
  in	
  use,	
  and	
  there	
  is	
  no	
  uniform	
  
or	
  accepted	
  athlete	
  protec5on	
  policy	
  across	
  sport	
  

•	
  Many	
  evolving	
  reports	
  with	
  new	
  trends	
  and	
  emerging	
  research	
  
over	
  the	
  last	
  20	
  years	
  have	
  not	
  been	
  integrated	
  into	
  current	
  
prac=ces	
  	
  
•	
  Various	
  policy	
  requirements	
  from	
  different	
  jurisdic=ons	
  (i.e.	
  
NSO	
  requirements	
  of	
  PSOs,	
  different	
  funders	
  requirements	
  of	
  
NSOs	
  and	
  PSOs).	
  	
  



Iden*fied	
  Gap	
  #3	
   

	
  Harassment	
  officers,	
  though	
  occasionally	
  s5ll	
  in	
  use	
  
and	
  recommended	
  by	
  some	
  sources,	
  are	
  no	
  longer	
  
the	
  best	
  strategy	
  for	
  athlete	
  protec5on	
  	
  

•	
  There	
  are	
  many	
  weaknesses	
  iden=fied	
  with	
  harassment	
  
officers	
  (guaranteed	
  neutrality,	
  training,	
  comfort	
  in	
  the	
  
posi=on).	
  	
  



Iden*fied	
  Gap	
  	
  #4	
   

	
  Clubs,	
  despite	
  being	
  a	
  fer5le	
  ground	
  for	
  
maltreatment,	
  lack	
  capacity	
  to	
  have	
  effec5ve	
  athlete	
  
protec5on	
  ini5a5ves	
  	
  

•	
  Cater	
  to	
  the	
  most	
  par=cipants,	
  limited	
  oversight	
  of	
  
individuals,	
  and	
  rely	
  on	
  PSO	
  for	
  guidance.	
  	
  



Iden*fied	
  Gap	
  	
  #5	
   

	
  Lack	
  of	
  communica5on	
  strategy	
  means	
  some	
  
exis5ng	
  policies	
  may	
  be	
  invisible	
  	
  

•	
  Organiza=ons	
  are	
  not	
  making	
  their	
  policies	
  publicly	
  
available.	
  	
  













CLUB	
   PTSO	
   NSO	
   CLUB	
  



BEST	
  PRACTICE:	
  The	
  Rule	
  of	
  Two 

What	
  does	
  your	
  organiza:on	
  need	
  to	
  implement	
  the	
  
rule	
  of	
  two?	
  	
  

•  Are	
  these	
  stages	
  reasonable?	
  
•  If	
  no,	
  what	
  would	
  you	
  change?	
  



Rule of Two 

•  Two screened and certified coaches are always present with a single athlete or with multiple athletes 
•  Every coach is aware of the Rule of Two and it is part of the coach’s contract or agreement 
•  Coaches identify and report fellow coaches who do not follow the Rule of Two 
•  The NSO offers additional capacity and training to PTSOs about the Rule of Two 

NSO •  One screened and certified coach plus one other adult (parent or volunteer) are always present with a single 
athlete or with multiple athletes 

•  Coaches remind each other about the Rule of Two 
•  Other adults volunteer to ensure the Rule of Two is in effect 
•  The NSO communicates best practices and education to PTSOs 
•  A single screened coach is never alone with a single athlete – other athletes are always present 
•  Coaches remind each other about the Rule of Two 
•  The NSO regularly reminds PTSOs about the Rule of Two 
•  Two screened and certified coaches are always present with a single athlete or with multiple athletes 
•  Every coach is aware of the Rule of Two and it is part the coach’s orientation or training 
•  Coaches identify and report fellow coaches who do not follow the Rule of Two 
•  The PTSO offers additional capacity and training to clubs about the Rule of Two 

PTSO •  One screened and certified coach plus one other adult (parent or volunteer) are always present with a single 
athlete or with multiple athletes 

•  Coaches remind each other about the Rule of Two 
•  Other adults volunteer to ensure the Rule of Two is in effect 
•  The PTSO communicates best practices and education to clubs 
•  A single screened coach is never alone with a single athlete – other athletes are always present 
•  Coaches remind each other about the Rule of Two 
•  The PTSO regularly reminds clubs of the Rule of Two 
•  Two screened and certified coaches are always present with a single athlete or with multiple athletes 
•  Every coach is aware of the Rule of Two 
•  Coaches identify and report fellow coaches who do not follow the Rule of Two 

CLUB •  One screened and certified coach plus one other adult (parent or volunteer) are always present with a single 
athlete or with multiple athletes 

•  Coaches remind each other about the Rule of Two 
•  Other adults volunteer to ensure the Rule of Two is in effect 
•  A single screened coach is never alone with a single athlete – other athletes are always present 
•  Coaches remind each other about the Rule of Two 



BEST	
  PRACTICE:	
  Background	
  Screening 

What	
  do	
  you	
  need	
  to	
  be	
  able	
  to	
  implement	
  a	
  
background	
  screening	
  process?	
  Are	
  these	
  stages	
  
reasonable?	
  

•  Are	
  these	
  stages	
  reasonable?	
  
•  If	
  no,	
  what	
  would	
  you	
  change?	
  



Background Screening 
•  The NSO has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/

or a vulnerable sector check and sign a screening disclosure form 
•  Coaches are interviewed before being retained for a position 
•  Coaches must provide three references 
•  Coaches must participate in child and youth training at the request of the organization 
•  The NSO offers additional capacity and training to PTSOs about the necessity of background screening for coaches 

NSO •  The NSO has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/
or a vulnerable sector check and sign a screening disclosure form 

•  Coaches are interviewed before being retained for a position 
•  Coaches must provide two references 
•  The NSO communicates best practices to PTSOs about the necessity of background screening for coaches 
•  The NSO has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/

or a vulnerable sector check and sign a screening disclosure form 
•  Coaches must provide one reference 
•  The NSO regularly reminds PTSOs about the necessity of background screening for coaches 
•  The PTSO has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/

or a vulnerable sector check and sign a screening disclosure form 
•  Coaches are interviewed before being retained for a position 
•  Coaches must provide three references 
•  Coaches must participate in child and youth training at the request of the organization 
•  The PTSO offers additional capacity and training to clubs about the necessity of background screening for coaches 

PTSO •  The PTSO has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/
or a vulnerable sector check and sign a screening disclosure form 

•  Coaches are interviewed before being retained for a position 
•  Coaches must provide two references 
•  The PTSO communicates best practices to clubs about the necessity of background screening for coaches 
•  The PTSO has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/

or a vulnerable sector check and sign a screening disclosure form 
•  Coaches must provide one reference 
•  The PTSO regularly reminds clubs about the necessity of background screening for coaches 
•  The club has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/or 

a vulnerable sector check and sign a screening disclosure form 
•  Coaches are interviewed before being retained for a position 
•  Coaches must provide three references 
•  Coaches must participate in child and youth training at the request of the organization 

CLUB 
•  The club has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/or 

a vulnerable sector check and sign a screening disclosure form 
•  Coaches are interviewed before being retained for a position 
•  Coaches must provide two references 
•  The club has a policy on criminal record checks that references the frequency that coaches must obtain an E-PIC and/or 

a vulnerable sector check and sign a screening disclosure form 
•  Coaches must provide one reference 



BEST	
  PRACTICE:	
  Respect	
  Training 

As	
  part	
  of	
  the	
  modest	
  proceeds	
  from	
  the	
  SBC	
  
partnership	
  and	
  online	
  Respect	
  training,	
  the	
  
recommenda:on	
  is	
  to	
  create	
  a	
  HELP	
  LINE	
  for	
  
sanc:oned	
  sport	
  in	
  Canada.	
  

•  Are	
  there	
  other	
  ini=a=ves	
  that	
  we	
  should	
  be	
  considering?	
  
•  Can	
  you	
  iden=fy	
  the	
  top	
  10	
  complaints,	
  or	
  issues,	
  your	
  
organiza=on	
  receives?	
  



Ethical Behaviour 
•  The NSO’s Code of Conduct and discipline and complaints procedures are reviewed every year 
•  The NSO assists PTSOs in developing and enforcing their Code of Conduct and discipline and complaints procedures 
•  Coaches commit to adhere to the NSO’s Code of Conduct when they are retained for the position and to renew their commitment annually 
•  The NSO delivers additional ethical training programs for coaches OR funds attendance for coaches at external programs 
•  The NSO regularly communicates ethical behaviour articles or policies to coaches to increase awareness 
•  Every year, the NSO offers an annual presentation directed toward coaches on the topic of ethical behaviour 
•  NSO-employed coaches are required to take the Respect in Sport, or similar,training 
•  The NSO offers additional capacity and education to PTSOs about the importance of ethical behaviour 

NSO •  The NSO’s Code of Conduct and discipline and complaints procedures are reviewed every three years 
•  The NSO assists PTSOs in developing and enforcing their Code of Conduct and discipline and complaints procedures 
•  Coaches commit to adhere to the NSO’s Code of Conduct when they are retained for the position and to renew their commitment every three years 
•  The NSO provides incentives for coaches to attend enhanced ethical behaviour training programs 
•  Every three years, the NSO offers an annual presentation directed toward coaches on the topic of ethical behaviour 
•  NSO-employed coaches are required to take the Respect in Sport training 
•  The NSO communicates best practices to PTSOs about the importance of ethical behaviour 
•  The NSO has a Code of Conduct and discipline and complaints procedures 
•  Coaches commit to adhere to the NSO’s Code of Conduct when they are retained for the position 
•  The NSO communicates information to coaches about ethical behaviour training programs, such as Respect in Sport 
•  The NSO regularly reminds PTSOs about the importance of ethical behaviour 
•  The PTSO’s Code of Conduct and discipline and complaints procedures are  reviewed every year and are sent to the NSO 
•  The PTSO assists clubs in developing and enforcing their Code of Conduct and discipline and complaints procedures 
•  Coaches commit to adhere to the PTSO’s Code of Conduct when they are retained for the position and to renew their commitment annually 
•  PTSO-employed coaches are required to take the Respect in Sport training 
•  The PTSO delivers additional ethical training programs for coaches OR funds attendance for coaches at external programs 
•  The PTSO regularly communicates ethical behaviour articles or policies to coaches to increase awareness 
•  Every year, the PTSO offers a presentation directed toward coaches on the topic of ethical behaviour 
•  The PTSO offers additional capacity and education to clubs about the importance of ethical behaviour 

PTSO •  The PTSO’s Code of Conduct and discipline and complaints procedures are  reviewed every three years and are sent to the NSO 
•  The PTSO reviews clubs’ Codes of Conduct and discipline and complaints procedures 
•  Coaches commit to adhere to the PTSO’s Code of Conduct when they are retained for the position and to renew their commitment every three years 
•  PTSO-employed coaches are required to take the Respect in Sport training 
•  The PTSO provides incentives for coaches to attend enhanced ethical behaviour training programs 
•  Every three years, the PTSO offers a presentation directed toward coaches on the topic of ethical behaviour 
•  The PTSO communicates best practices to clubs about the importance of ethical behaviour 
•  The PTSO has a Code of Conduct and discipline and complaints procedures 
•  Coaches commit to adhere to the PTSO’s Code of Conduct when they are retained for the position 
•  The PTSO communicates information to coaches about ethical behaviour training programs, such as Respect in Sport 
•  The PTSO regularly reminds clubs about the importance of ethical behaviour 
•  The club’s Code of Conduct and discipline and complaints procedures are reviewed every three years and are sent to the PTSO 
•  Coaches commit to adhere to the club’s Code of Conduct when they are retained for the position and to renew their commitment every three years 
•  All club coaches are required to take the Respect in Sport training 
•  The club provides incentives for coaches to attend enhanced ethical behaviour training programs or presentations 

CLUB 
•  The club’s Code of Conduct and discipline and complaints procedures are reviewed every six years 
•  Coaches commit to adhere to the club’s Code of Conduct when they are retained for the position and to renew their commitment every three years 
•  The club communicates information to coaches about ethical behaviour training programs or presentations, such as Respect in Sport 

•  The club has a Code of Conduct and discipline and complaints procedures 
•  Coaches commit to adhere to the club’s Code of Conduct when they are retained for the position 



TOOLBOX:	
  The	
  Locker 

Iden:fy	
  your	
  exis:ng	
  best	
  prac:ces	
  with	
  respect	
  to	
  
managing	
  coaching	
  informa:on,	
  specific	
  to	
  sanc:ons.	
  

•  What	
  challenges	
  do	
  you	
  face	
  in	
  implemen=ng	
  your	
  exis=ng	
  
best	
  prac=ces?	
  



THANK	
  YOU!	
  
wparro@coach.ca	
  


