CREATE.
SHARE.
MOBILIZE.




OUR STORY >

Sport for Life is a nonprofit society that originated

as a catalyst for change and a systems connector

across multiple sectors. Over time, we established a
framework—now known as Long-Term Development
in Sport and Physical Activity—which enabled the
health, education, sport, and recreation sectors to
collaborate more effectively. By facilitating the creation
of stage-based development pathways for every
funded National Sport Organization in Canada—and by
supporting similar efforts around the globe—we have
positioned ourselves as a global leader in quality sport.

Our organization also played a pivotal role in
popularizing the concept of Physical Literacy,
ultimately leading to the Canadian consensus statement
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and spurring community development initiatives. For
more than two decades, we have continued to create
innovative resources, provide training, certify expertise,
and guide projects in Canada and internationally. These
projects integrate quality sport and the development

of physical literacy into sport, recreation, education,
and health systems, while ensuring considerations for
underserved populations and communities.

Sport for Life continues to connect quality sport and
physical literacy to positive social, educational, and
health outcomes, impacting millions annually. By
fostering collaboration, trust, and appreciative inquiry,
we support individuals and organizations to realize
their potential.



Cr 5 VISION >

Global leader in physical literacy and
sport for life.

MISSION >

Create, share, and mobilize knowledge
and programming to improve the quality
of sports and develop physical literacy.
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SPORT FOR LIFE AT A GLANCE >

Our mission is to create, share, and mobilize knowledge and programming to improve

the quality of sports and develop physical literacy.

One to One
Develop innovative

One to a Few
Collaborate, advocate, and
project manage for groups

of professionals.

solutions with practitioners
and researchers.

One to Many

Mobilize knowledge to
educate and train
leaders.

How We Help

QQ

Advocacy &
Collaboration

Research
& Innovation

Consultation
& Advisory

5

Customized services
for a range of clients
seeking expertise in
Long-Term
Development, Quality

Continual creation
and sharing of
evidence informed
knowledge through
partnerships with

Partnering strategically

to raise awareness of

the value of sport and
physical literacy to
advance key issues

Sport and Physical researchers, and policies in health,
Literacy, including academics and education, sport and
addressing barriers to practitioners. recreation.

inclusion for everyone.

our expertise in
physical literacy, quality
sport and Long-Term
Athlete Development
to support partners’
goals. to be catalysts for

Project Education
Management & Training
Diverse project Comprehensive
management of education
initiatives, mobilizing (certification)

programs and events
to equip physical
literacy and sport
leaders with the

knowledge and skills

improvements.
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Strategic Priority #1
Improve the
Quality of Sport

Strategic Priority #2
Develop
Physical Literacy

-

Foundational Elements

Good People
Good Places

Good Programs
Good Partners

Good Pathways

Good Policies & Practices

\_ J

Realizing Potential Individually and Organizationally
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By working with organizations,

Improve the Quality of Sport communities and institutions, we will:

Enhance the quality of sport through the integration
of Long-Term Development (LTD) frameworks and
principles at every level of participation, from the early
stages of Active Start to the excellence of Train to Win,
onto being Active for Life.

Cultivate inclusive pathways that promote lifelong
engagement and enrich the athlete and participant
experiences. These pathways emphasize equitable
access to age- and stage- developmentally-appropriate
play, training, and meaningful competition.

Eliminate barriers and foster collaboration so
participants of all ages and abilities can access and
benefit from quality sport experiences.

Develop strategies to make sport inclusive,
enjoyable, and rewarding for all participants

by creating, sharing, and mobilizing cutting-edge
knowledge. These efforts will be supported by an
organization that is both dynamic and sustainable.
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) ' By collaborating with communities,
Develop Physical Literacy organizations, and institutions, we will:

* Inspire leaders, educators, and organizations
across diverse sectors to incorporate physical literacy
into their programs.

e Strengthen capacity within community, health,
recreation, education and other systems by
providing resources, training, and ongoing support.

¢ Advance physical literacy for individuals of all
ages, abilities, and life stages, ensuring everyone
can develop the motivation, skills, and confidence
for lifelong physical activity.

¢ Dismantle barriers and promote cooperation to
broaden opportunities for every person to cultivate
sustained and meaningful engagement in physical
activity.

® Serve as a catalyst for healthier, more active
lives by creating, sharing, and mobilizing evidence-
based knowledge within a forward-thinking and
sustainable organization.




lity of sport and

Good ,
PROGRAMS G ©

Good
POLICIES &
PRACTICES

PLACES

SPORT FOR LIFE



GOOD PEOPLE >

Sport for Life creates and shares
knowledge with influencers,
empowering them to be catalysts
for quality programs and
environments.

This reflects Sport for Life's unique
role in facilitating collaborative
partnerships across multiple
sectors, bringing together good
people committed to helping
everyone realize their potential
through sport and physical activity.

Government
Officials
Sport &
. Health
Community .
Administrators
Leaders v

Good

Coac_h_es & Educators
Officials PEOPLE
o ~ Recreation
Participants Programmers
Local
Volunteers
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GOOD PROGRAMS >

Sport for Life supports partners’
programming in various ways,
aiming to meet the needs of a
diverse range of organizations,
communities and individuals.
Programs, resources and tools

are designed for individuals,
communities and organizations

to build capacity to take on the
challenge to improve the quality
of sport and physical activity for
everyone. This includes considering
the mosaic of socio-economic
environments where programming
is delivered.

* Sport for Life Education Programs include certifications

Sport for Life
Education
Programs*

Consultation

Publications
& Resources

Good
PROGRAMS

Communications
& Social Media

Collaborative
Tables

, workshops, webinars, eLearnings, etc.

PLAYBuilder
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GOOD PLACES >

Sport for Life works with
organizations, communities and
individuals through facilitating
collaboration (multi-organizational
and multi-sectoral) to dismantle
barriers that hinder access to
quality sport and physical literacy
opportunities. It is critical that
spaces are safe in all aspects
including; social-emotional,
psychological, physical and cultural.

Government
Officials
Sport &
. Health
Community .
Administrators
Leaders

Good

Coac.h'es & Educators
Officials PEOPLE
o Recreation
Participants Programmers
Local
Volunteers
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GOOD PARTNERS >

Sport for Life collaborates
with a wide range of
partners, from community to
international levels, believing
that systemic change is born
from extended networks of
organizations and institutions
working together to address
complex, entangled barriers.

MSO's (Multisport Service Organizations)

NGO'’s (Non-Government Organizations including
Community & Club level)

NSO'’s (National Sport Organizations)
PTSO’s (Provincial/ Territorial Sport Organizations)

Philanthrophic Foundations & Trusts

Governments

Health

Fguncasons Authorities

’ Education
MSO’s Institutions
Good
PARTNERS
’ Rec.
NSO’s Departments

Indigenous

el -Led Orgs.

NGO'’s
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GOOD PATHWAYS >

Sport for Life advances Long-Term
Development (LTD) pathways by
creating, updating, and implementing
frameworks that support athlete
development and all participants.
This includes a number of initiatives
such as restructuring competition
systems, from local clubs to provincial/
territorial and national organizations.
In communities, Sport for Life is a
catalyst enabling the lifelong journey
of physical literacy.

Physical
Literacy for

Communities
Long-Term  Educate, Train,
Development Sustain
Seven Guiding
Principles

No
Accidental
Champions*

Good
PATHWAYS

Indigenous

Long-Term .

Development New-to-Canada
Long-Term

Development

* No Accidental Champion (NAC) is the pathway for participants with a

physical or intellectual disability.
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GOOD POLICIES >
& PRACTICES

Good practices include optimizing
business performance through high
standards of governance and financial
management, which serve as a foundation
for innovative thought leadership and
organizational excellence.

Good practices reflect the importance
of maintaining a passionate, talented
team of board members, staff, advisors
and experts within Sport for Life and
throughout partner organizations.

Good

. Governance
Passionate

Team

Talented
& Diverse
Expertise

Good
POLICIES &

Effective |

& Efficient I tul
Processes PRACT'CES ‘ mpac 5
Projects &
Services
Financia b
Resilience & Rok_ust
Sustainability IIEL: ing &
Evaluation
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Realizing Potential Individually and Organizationally

Collaborated with:
~100 NGOs
~150 Community orgs.

e ~30 School boards/districts

~10 Indigenous orgs.
~20 Newcomer-
serving orgs.

~20 International
Agencies or Govts.

I
)

By 2029, :
SponforLﬁe Good :
aims to have PARTNERS
achieved the

_ Good
following... \-

PROGRAMS

~50 projects, including

5 'million-dollar+" projects
managed

~4,000 Education Program
certifications delivered
~40,000 leaders trained
~20 new resources created
~30,000 physical literacy
assessments completed

Good
PEOPLE

)
Good
PATHWAYS

¢ ~10 million people engaged
5 pathways activated ¢ ~100,000 people directly connected

l
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Good
POLICIES &
PRACTICES

Robust governance
maintained (timely reporting,
transparent policies)

1.5% financial surplus
with clean audits achieved
75% satisfaction fostered
in a diverse, passionate
S4L team

PLACES

Impacted:
¢ ~13 Provinces & Territories
~150 community orgs.
~300 schools

~20 Indigenous
communities

~20 countries




NOTES
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